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Dapplegray Lane Property Owners Association
85 Buckskin Lane Rolling Hills Estates CA 90274
DLPOA BOARD MEETING MINUTES-ANNUAL MEETING
FEBRUARY 2ND, 2022- 64 DAPPLEGRAY AND ZOOM
https://us02web.zoom.us/j/86706397111



ATTENDEES:
BOARD: J. AMBROSE, B. FARROKH-SIAR, C. MEISTERHEIM, J. LITCHFIELD , MEAGAN PATTERSON, ADAM BUCKMAN
AUDIENCE: KAREENA DONG, KARIE LEDLIE, SHERI AND LARRY WALDSTEIN, KELLY YATES


Approve Prior Meeting Minutes – The January Board meeting minutes were approved.
Meeting called to order at 7:38pm

1. Treasurer’s Report: 
J. Ambrose reported we currently have a balance of $72,681.77.  Nothing outstanding and expenses included mostly misc. items. 

New and Recurring Topics/Follow up:
Connie Moseley-  Babak- The neighborhood is saddened over the passing of our dear neighbor Connie. Flowers were sent to the family on behalf of the neighborhood. We send her entire family our condolences.

Friday Play Dates/Ring and Community Center use- Kari Ledlie and Meagan Patterson- Excited to grow Friday play-dates in the Lanes! Play dates have taken place at various homes, but the group would like to use the Community Center and/or Ring to continue play dates. 
Babak- Community Center is for everyone. We can’t make the playdates an HOA sponsored event, but we can approve the use of the community center. The ring is priority for horses, so the play dates have to give priority to any riders that are in the ring at that time. Kelly Yates suggests putting a sign up a few days prior to the play-date event so let riders know the ring will be used on a Friday from 4-6pm (for example). Discussion included making the play-dates every other Friday and alerting the neighborhood on Facebook a few days prior. 
Will continue communication with Kelly Yates and Riders/Ring Members when planning a Play Date at the Community Center and Ring. Follow-up on outcome at next meeting.



Capital Improvement- Vote was passed for the following Capital Improvement projects.
-Sign upgrade at entrance and at ring.
-Joe Litchfield- Footing Improvement and Structural maintenance at arena and ring. Bid around $15,000. Will take place around 3/18. 
-Sprinklers and Feeder Lines need to be fixed.
-Additional research being done on Heaters to be added to Community Center (Karie Ledlie looking into pricing)

Hoofbeats: Babak- Jenette Jacobson is doing a great job with Hoofbeats and neighbors are contributing to the newsletter. Again, thank you to everyone who is contributing and a huge thank you to JJ.


1. Committee Reports:

· Speed Humps/Safety/Security- Chrissy and Meagan- Will revisit Speed Hump project with City. Still unsure if timeline is 1 or 2 years. 

· Ring Committee – Joe Litchfield- Trees have been trimmed. Sand arrives Friday. 
Kelly Yates- ring members have been happy. 
· Architectural Committee – Joe- Pham’s received approval on build. Buckloos are working on new roof.

· Events – Meagan- Easter Event is coming up on Saturday April 16th. Meagan and Chrissy to form a committee and reach out to JJ. 10:00 am start. Will present update at next meeting.

· Welcome Committee – Jenny- will plan to visit new homes soon. Will provide follow-up 
· Trail Committee- Joe- Trails still have run off damage. Looking at pricing.

· Membership Committee – Jason- not here.

· Communication Committee –Directory will be finalized soon, thank you Brian. Chrissy has taken over website. 

2. Calendar Review: March 2nd at 24 Dapplegray or Zoom- 7:30 p.m
3. Adjournment at 8:15

BOARD DUTIES & CALENDAR REMINDERS
March:
· Review Memberships for Quickbooks, Survey Monkey

April:
· Pay property Taxes – 2nd Instalment
May:
· Review and Approve Annual Dues Amount & Notice
· Confirm Summer Barbeque Date
June:
· Distribute Annual Dues Notice
· Compile Fiscal Year Financials for Federal Tax Return
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August:
· President to appoint Nominating Committee
· Publish number of board seat openings in Hoofbeats and solicit interested members
· Make initial contact with LA County Sheriff Office to obtain Halloween security detail
September:
· Confirm eligibility of Nominating Committee recommendations
· Publish election date and Nominee’s in Hoofbeats
· Confirm LA County Sheriff Office Halloween security
· Reserve RHE City Hall facility for November Election and provide proof of insurance to RHE

October:
· Re-Publish election date and Nominee’s in Hoofbeats
· Confirm volunteers for Halloween Security

December:
· Select Executive Officers
· Update Bank Signatories via Board Resolution
· Update Board Contact Information on Website
· Update Board Contact Information with City of Rolling Hills Estates
· Update Board Contact Information with DLPOA Insurance
· Pay Property Taxes – 1st Instalment
January:
· Review Annual Budget
· Solicit Suggestions for Capital Improvement Projects for New Fiscal Year
February:
· Approve for Capital Improvement Projects for New Fiscal Year
· Confirm Horse Show Dates and Volunteers
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